
Why Organizations Need a Data Security Governance Program

Deploying an industry-leading technology solution is a great start, 
but without a program to govern the outcomes, most organizations 
are not prepared to CONSUME the results. A successful data 
security program governs your people, processes, and technology 
– maximizing the value of your technology investments with a 
program that utilizes all their capabilities.

With a goal of securing your data wherever it resides, Exclusive 
Networks services will assist in maximizing the value of your SASE 
and DSPM solutions and securing your data wherever it resides. 

Exclusive Networks combines a deep knowledge of cloud and data 
security solutions with a thorough understanding of business use cases, 
technology deployment and integration, and contextual knowledge to 
make data and cloud security platforms “sing”.

Questions You Should Be Asking

If you have successfully (or 
unsuccessfully) deployed modern 
technology, such as Security Access 
Service Edge (SASE) or Data Security 
Posture Management (DSPM), can you 
confidently say you are getting the 
most from your investment?

To take it a step 
further, can your 
organization 
consume, prioritize, 
and act on the 
outcomes of this 
innovative 
technology?
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Is your deployed technology singing?



The following depicts Exclusive Networks’ 
high-level process for maturing 
programs for our customers: 

Program 
Governance

Operational 
Runbooks

Metrics & 
Dashboards

Training & 
Awareness

Continuous
Improvement

We design, build and optimize data security governance programs 
that drive people, tech decisions, and processes – and address the 
ever-changing data compliance and regulatory landscape. Programs 
are tailored to your business and include established responsibilities, 
policies, standards and controls to support risk reduction efforts.

What are the key factors of a successful program? The first 
is…programs are not static. They require careful thought, care, 
and nurturing in order to grow and mature. 

Document the 
process for 
data 
governance 
alert 
monitoring, 
policy 
management, 
and platform 
health

Implement the 
processes 
outlined in the 
runbooks to 
operationalize 
the program

Define the 
materials and 
frequency for 
providing 
training 
and performing 
awareness 
campaigns for 
data protection

Integrate data 
security 
training and 
awareness 
capabilities 
into 
data security 
tools

Review the 
framework to 
ensure proper 
fit within the 
organization

Perform 
regular 
assessments 
against the 
continuous 
improvement 
framework

Clearly define 
data 
governance key 
risk and 
performance 
indicators 
(KRI & KPIs)

Develop and 
deliver metrics 
and reports to 
identify how the 
governance 
capabilities are 
addressing KRIs 
and KPIs to both 
team members 
and leadership

Define data 
governance 
program use 
cases, vision, 
and objectives

Define a 
framework to 
continuously 
assess the 
data 
governance 
capabilities

Our Services
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Expected Outcomes

• Baselined current state of your data risk

• Increased visibility of your data and cloud applications

• Implemented technologies that integrate to your tech ecosystem

• Compliance with your organization’s business, tech, and regulatory 
requirements

• Roadmap outlining path to securing your data

• Initial program developed to address your data protection, privacy, and 
cloud security needs

A successful security program governs your people, processes, 
and technology – maximizing the value of your technology 
investments with a program that utilizes all their capabilities.

Secure Access Service Edge (SASE)

Data Security Posture Management (DSPM)
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Exclusive Networks is your go-to team for world-class data, network, and cloud 
security services. We deliver outcome-based solutions that maximize the value of 
your security investments. Acting as an extension of your team, we implement 
and optimize leading SASE and DSPM platforms, providing ongoing and 
unparalleled value, enabling organizations to focus on their business.

Our global delivery model supports organizations of all sizes to adopt quickly and 
keep improving—without the extra work for your SaaS-based data security needs.

OUR VENDORS & EXPERTISE
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